SALTASH TOWN COUNCIL

Minutes of the Extraordinary Meeting of the Personnel Committee held at the
Guildhall on Tuesday 7th June 2022 at 6.30 pm

PRESENT: Councillors: J Dent, J Foster, S Martin (Chairman), S Miller,
J Peggs (Vice-Chairman) and B Stoyel.

ALSO PRESENT: S Burrows (Town Clerk).

APOLOGIES: None.

19/22/23  HEALTH AND SAFETY ANNOUNCEMENTS.

The Chairman informed those present of the actions required in the
event of a fire or emergency.

20/22/23  DECLARATIONS OF INTEREST:

a. To receive any declarations from Members of any registerable (5A
of the Code of Conduct) and/or non-registerable (5B) interests in
matters to be considered at this meeting.

None.

b. The Town Clerk to receive written requests for dispensations prior
to the start of the meeting for consideration.

None.
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21/22/23

22/22/23

TO RECEIVE A RECRUITMENT PACK FOR THE POSITION OF
ASSISTANT TOWN CLERK AND CONSIDER ANY ACTIONS AND
ASSOCIATED EXPENDITURE.

It was proposed by Councillor Martin, seconded by Councillor Dent and
RESOLVED to approve:

1. The advertisement notice, job description, person specification for
the position of Assistant Town Clerk (as attached)

2. The post be advertised with CALC, Town Council website, social
media channels, all notice boards, Plymouth City Council
recruitment website (all free of charge) and Indeed at a cost of £280
+ VAT

3. To appoint HR Support Consultancy to undertake the recruitment
process with immediate effect on behalf of Saltash Town Council up
to interview stage at a maximum cost of £750 + VAT

4. To allocate the above cost to budget 6657 Staff Recruitment
Advertising.

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

It was proposed by Councillor Martin, seconded by Councillor Foster
and RESOLVED that pursuant to Section 1(2) of the Public Bodies
(Admission to meetings) Act 1960 the public and press leave the
meeting because of the confidential nature of the business to be
transacted and in accordance with Saltash Town Council Standing
Orders and Terms of Reference.

The Chairman informed Members that the meeting is now in Part Two.

The Chairman reminded Members that items discussed are of the
strictest confidence and must not be discussed or shared with others.

The Chairman asked Members to refrain from taking notes in part two
confidential session, reports have been provided.

All Members are subject to GDPR, Data Protection Regulations and
the Code of Conduct.

The Chairman asked Members to note the above statement - Members
in attendance noted the Chairman’s statement.
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23/22/23

TO RECEIVE A STAFFING REPORT FROM THE TOWN CLERK.

Finance Officer and Finance Assistant roles:

The Town Clerk officially confirmed to Members the Finance Officer
has terminated her employment with Saltash Town Council, her last
working day is 15t July 2022.

Due to the vacant Finance Assistant post and shortly a vacant Finance
Officer post, the necessity to appoint for both roles with immediate
effect is paramount therefore the Town Clerk sought prior approval
from Members of the Personnel Committee to:

1. Appoint HR Support Consultancy to undertake on behalf of Saltash
Town Council the recruitment process for both roles with immediate
effect up to interview stage at a maximum cost of £1,500 + VAT

2. Work up the advertisement notice, job description, person
specification for the position of Finance Officer and Finance
Assistant (as attached)

3. Advertise the vacant posts with CALC, Town Council website, social
media channels, all notice boards, Plymouth City Council
recruitment website (all free of charge) and Indeed at a cost of £280
+ VAT per advert

4. Allocate the above cost to budget 6657 Staff Recruitment
Advertising.

It was proposed by Councillor Martin, seconded by Councillor Foster
and RESOLVED to ratify the above decision of the Personnel
Committee.

Further to the above, the Town Clerk provided Members a report to
review and consider temporary finance cover and training up to the
appointment of a Finance Officer and Finance Assistant.

It was proposed by Councillor Peggs, seconded by Councillor Dent and
RESOLVED to:

1. Increase Rosevale Accountants weekly hours from the 15t July 2022
on a temporary basis from 30 hours to a maximum of 60 hours per
week to undertake Town Council finance work at a cost of £29.50 +
VAT per hour

2. Review the temporary finance arrangements at the 29" September’s
Personnel Committee Meeting
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It was proposed by Councillor Peggs, seconded by Councillor Dent and
resolved to RECOMMEND to the next Policy and Finance Committee
to vire £15,930 from budget code 6694 P&F Staffing Contingency to
6661 P&F Finance Consultancy Fees.

It was proposed by Councillor Foster, seconded by Councillor Peggs
and RESOLVED to:

1. Outsource processing of payroll on a temporary basis to Rosevale
Accountants from the 15t July 2022 at a cost of £8.50 + VAT allocated
to budget code 6305 Finance Software

2. Change from Moorepay Payroll to BrightPay software at no
additional cost

3. Purchase BrightHR software for absence management and HR
needs - package 1 connect - at a monthly fee per employee of £4.50
+ VAT — 1 year contract (10% discount subject to the deadline date)
allocated to budget code 6662 HR Professional Fees

4. Appoint Rosevale Accountants to migrate 2022-23 payroll data from
Moorepay to BrightPay, set up all employees, and train all staff how
to operate BrightHR at a one of cost of £1,000 + VAT allocated and
spilt between budget codes 6662 HR Professional Fees and 6305
Finance Software

5. Appoint Rosevale Accountants to maintain BrightHR absence
management and support all staff at a monthly fee per employee of
£12.00 + VAT allocated to budget code 6662 HR Professional Fees

6. Review the temporary payroll arrangements with Rosevale
Accountants at the 29" September’s Personnel Committee Meeting.

It was proposed by Councillor Foster, seconded by Councillor Peggs
and resolved to RECOMMEND to Full Council to vire £9,700 from
General Reserves allocated and spilt between budget codes 6662 HR
Professional Fees and 6305 Finance Software.

Please note; the above recommended budget amount may not be fully

utilised due to the works potentially brought back in-house upon
appointment and training of new staff.

The Town Clerk informed Members the Chairman and Vice Chairman
approved one day compassionate leave and up to two days for distant
travel for a member of staff.

It was RESOLVED to note.
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The Town Clerk informed Members of a staffing matter.

It was RESOLVED to note.

24/22/23  PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

To resolve that the public and press be re-admitted to the meeting.

DATE OF NEXT MEETING

Thursday 28 July 2022 at 6.30 pm
Rising at: 8.15 pm

Signed:

Chairman

Dated:
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